What’s Possible NOW?
June §, 2021

What’s NOW
Possible?

) IGNITED

FUNDRAISING

Thank Youl!

MACAA

Missouri Association of Community Arts Agencies

©2021 Ignited Fundraising.™




What’s Possible NOW?
June §, 2021

|
lh’“:il

Thank YOU for

~ YOUR Work

o5 -
. A,
9 s

©2021 Ignited Fundraising.™

.
.
-
-
-
.
-




What’s Possible NOW?
June §, 2021

{ } @LJacobwith

Lori L. Jacobwith

Helping nonprofits raise $450+ million
from individual donors. And counting.

Named one of America’s Top 25
Fundraising Experts

Former Executive Director, CEO,
Development Director

Speaker/Trainer - 500,000+ people &
4500+ organizations
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v Success Today

v" Donor Attitudes

v Fundraising vs. Development AGENDA
| . [

v Sharing Your Mission Powerful Y

v Start YOUR Action Plan 2

v What Other’s are Doing
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Success for ANY Organization

Communication
Communication

Communication

It
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Pause vs. Panic

. When we feel anxiety
we’re far less flexible.

. Pause & think through
responses.

. Make positive language
choices.

r
What Do You Want

People To Do?
LT
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Things that a charity
wants to tell a donor

That our shops
have been closed

That our budgets
have been
seriously hit

How you can
support us

That our
events Our beneficlaries
have been are in need
cancelled

We have been
forced to
furlough staff

We've been in
the news

Why we are
needed more
than ever

How you can
find us on
social media

About our brand

Things that a donor wants
to hear from a charity

What you are doing
with my money

Why | made
the right decision
to support you

This is not
business as
usual so we
are changing
our approach Why you are
still relevant
We can beat
Coronavirus That you are still helping

those in need

That you That you
realise that realise that

| want to or | may have to
do and give give less for
you more a while

That you value and need
me more than ever

bluefrog

FUNDRAISING

Dispel Myth's

Fully funded by

The community

government

only needs you one time

You have plenty of money

Some other mission is more important

Yours? Type in

a myth you must dispel...
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Our Job...Now More Than Ever

®
COMPIER

[ J
SIMPLE

BRIDGE

- \ 4

Where To Focus Your Time

On Actions that Cause You To:

1. Really Know Key Supporters

2. Share Clear Messages

3. Hold Yourself & Others Accountable

4. Continually Invite Participation

©2021 Ignited Fundraising.™
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Clear, Bold Communication

“Support Moves Toward
Boldness & Clarity
Of Communication”

~ Lynne Twist
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Skip The Histor
Lessons
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5 Most Disengaging Words

“Help us with our goal.”

Fact: No one cares about your goal but you.

Make sure your communication includes:

Here’s how you’ve already made a difference
AND here’s how you can fulfill YOUR aspirations
to do MORE.

Donate
Attend
Help Us
Give More
Give Again

©2021 Ignited Fundraising.™
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Inspiring Communication

Invest. Create.
Make an Impact

Put a Face on Your
Impact

Long-Term Partner

Scarcity Communication

Hard

Donor Fatigue , «‘\

We Can't
Not Enough...
They Won't

©2021 Ignited Fundraising.™
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Possibility Communication

Learning To...

Dogor Fatigue Inspire You

What if We Could...
Not Endugh... Seeking Our People
Long-Term Partner

©2021 Ignited Fundraising.™
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Knowledge Alone Doesn't
Cause People to Take Action

Stories of Your Impact

Create unforgettable
emotional connections

and Empathy

©2021 Ignited Fundraising.™
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Craft Messages That...

J Teach
d Inspire
J Call to Action

Dakota StoneWare, SDPB
; N

©2021 Ignited Fundraising.™

17



What’s Possible NOW?
June §, 2021

Mission Moment

Lori’s Definition:

“A short, inspirational, example
of how your donor’s contribution
is making an impact.”

About a “real” person.

Image Source: South Dakota Arts Council - Facebook

We “THINK” in Story

Every decision we make is
based on a story we tell
ourselves

If we don’t feel something
we can’t make a decision

©2021 Ignited Fundraising.™
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Stories are up to
22 times more
memorable than

just statistics™

Meghan Kreidler

‘I stand with Mu because they've
always given me a place to call
home, a space that is safe to fill

my voice with, and pride in
being an Asian American artist.’

#WhylSupport

Step 1:

|dentify one person.

©2021 Ignited Fundraising.™
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Mission Moments to Stories

Step 2:
Learn & jot down as much
about them as possible.

Vi o Step 3:
‘WHY? WHEN? Write down all of the

i_,’e..._J_\
SN exact results.

Conflict is the. Oxygen in a Story

©2021 Ignited Fundraising.™
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Mission Moments to Stories

Step 4:

Make a list of
transformations due to
your involvement and/or
their own efforts

Mission Moments to Stories

Step 5:
Notice the words that are
emotionally connecting.

©2021 Ignited Fundraising.™
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Inspiring Word Choices
Choose words that describe ; ) /
feelings fga\i?* \‘OA ' @*
‘oo g'}‘ st e’
| et et
Can ) é)\ gg?\ 3}‘
.y
2999

Emotionally Connecting Words

Explosive energy
Cautiously hopeful
Gnarled hands
Uncomfortably shy
Smiled from ear to ear
Precious and vulnerable
Yours?

©2021 Ignited Fundraising.™
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Mission Moments to Stories

Step 6:

Fit the story into the
framework.

Share your story.
Using various formats.

Often.

©2021 Ignited Fundraising.™
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Story Framework

Let me tell you about...

[Insert name] had a life of...

Here’s why and how [name]
found their way to us...

Simple Template for Moving Your Story
from Boring 2 Brilliant

me tell you about:

Yo get th o) Spacial ro: Say awayfrom jargon and “grant-uritr” osk:

(share your p Be

eBook: Boring2Brilliant.com

Story Framework

Here’s how [name] felt...

What [name] accomplished
due to our [program name]...

And because of [examples of
your work] [name] is now...

Simple Template for Moving Your Story
from Boring 2 Brilliant (continued)

Here's how our organization helped:

Because of our work: is now,

o 5o you

differsnt because of your work)

This is just one of thousands of stories | could share with you about how we:

eBook: Boring2Brilliant.com

©2021 Ignited Fundraising.™
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Really Simple Framework

W B
BLagaH pLak Py BLag TpLaM

Story Tellin W BLAH  ¥*™ gL BLAM
y g " Ew-u BLaM g, ., BLAM

N OT BLAM ‘: H Bt:: pLAM

Fact Telling

©2021 Ignited Fundraising.™

25



What’s Possible NOW?
June §, 2021

©2021 Ignited Fundraising.™

26



What’s Possible NOW?
June §, 2021

- §Type in a short
_Imission moment

What Story
Works Best?

©2021 Ignited Fundraising.™
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A Story That Builds Community

I
(== A
= i‘e.l EI'

- COMMUNITY
‘ SERVICES Jle &
()

Donor Retention Rates

/
AVERAGE FIRST-TIME A REPEAT MONTHLY
43.4% 20.2% 61% 90+%

|

Source: Fundraising Effectiveness Project http://afpfep.org

o /
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Build Relationships for Loyalty

Create a system know
your donors.

Talk about money.

Explain how contributions make a

| difference for one person.

W,

©2021 Ignited Fundraising.™
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Money Story

July Funding Gap Update

N

e There

Image by Ravi Ramen

Money Story

Put a Face On What
I Make Happen

AND Share What it
Takes to Make That
Impact

©2021 Ignited Fundraising.™
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The Question is Not:
“How Do We Get
More Money?”

The Question IS:
“What Does Money
Make Possible?”

©2021 Ignited Fundraising.™
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Message Pyramid

Why you exist:

The Problem You Solve

Understanding
comes from the

top down
P Your Money Story

Conversations
come from the
bottom up

One Person
Example

©2021 Ignited Fundraising.™

32



What’s Possible NOW?
June §, 2021

Viruses are
Contagious.

Sois

Fear
Panic
Hysteria
Calm
Kindness
Love
Joy

Engage & L|Sten The Florence Academy of Art

mage source: YouTube

The Florence Academy of Art is on lockdow!

"A View from your Room"

As most of you know, ltaly is currently in lockdown. Even though the number of
cases of the virus in Tuscany is relatively low, the Italian government has taken
action to keep it from spreading. We are encouraged not to leave our homes,

so we are drawing, painting and sculpting in our rooms.

We are asking artists all over the world, in particular those affected by the virus,
to send us the drawing or painting of the view from your rooms.
We'll post a few of the submissions, and offer a prize of a workshop to one of
you, and celebrate the end of this difficult moment.
With your participation, we hope fo create a long-lasting positive experience for

our students and the FAA community!

Daniel Graves, Founder, .
The Florence Academy of Art A View From Your Room #FAAnonStop

©2021 Ignited Fundraising.™

33



What’s Possible NOW?
June §, 2021

A

WHATDOES . | \\hat It Takes
YOURGIFT
SUPPORT?

- income student for the Sound
A Minds program

Running a world-class. professional .z ' R me——

orchestra is not ("l(’(ll)... / ". written by a leading expert, for
S ! 1 one concert

from candidates to ensure fair
treatment for all

\ " Screens the audition committee
¢ $50
Flowers for the guest artist ssoo @ %

Music folders for 3 musicians Tuition for one Sound Minds
student for a semester

Cost to transport guest artist
from SFO to Walnut Creek Flies our Composer-in-Residence
here to workshop compositions

with the orchestra

$100

Refreshments for the orchestra
during one rehearsal

Piano tuning for one performance

Rents a set of timpani for use in
orchestra auditions

Shipping costs for rented music
parts

+ $1000

Covers transportation for a
Sound Minds field trip to see a
California Symphony rehearsal

Underwrites the cost of our
travelling instrument petting zoo
for a year

http://bit.ly/MoneyStorylmages

[ ]
- o Pays for risers for a performance L
so you can see and hear your - ” . SRR -
favorite players

$2500 *
Underwrites the cost of ’ o ssooo

‘ advertising auditions for the .
orchestra . Printing and mailing our season

[ l brochure so you know what

| Cost of renting space for a full concerts we are performing

orchestra rehearsal l . .
Pays for tuition for ten Sound
Minds students for a whole
semester
LARGER g ) THE FALL MATCHING CHALLENGE JUST 510,000 e
THAN /) GOT LARGER! GIVE BY NOVEMBER 15, TO
LFE (w® DOUBLE YOUR IMPACT UP TO $250,000! Supports our Young Composer-in-

Residence commission for a year

CALIFORNIASYMPHONY.ORG/LARGERTHANLIFE200

Cost of hosting two blinds auditions,
where candidates perform behind a
screen to eliminate visual bias from

the evaluation

¢ $5000
Printing and mailing our season A ‘: o T @ szo,ooo

brochure so you know what e\ s

concerts we are performing ,1"'\ _“\\\ Pays for one rehearsal

Pays for tuition for ten Sound

Minds students for a whole

semester ; ;
LARGER ‘) -~ To support the California Symphony, please visit

s]_o 'ooo o THAN ’ CALIFORNIASYMPHONY.ORG/LARGERTHANLIFE200

LIFE

or call 925 280 2490

http://bit.ly/MoneyStorylmages
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Sharing a Money Story

Mary Ann Aufderheide, Executive Director, VocalEssence

Sharing Mission Moments

This is the last week of our Great
Expectations campaign.
Just $155,377 to go!

As you read this, Ezechiel is walking across
his college campus as a new freshman,
stepping into the unknown with excitement
and confidence.

What got him here? A network of people,
like YOU, who plugged him into community
resources. His amazing parents. And his

i L. . Your gift will help us close the gap and
own personal drive — always envisioning a create Great Expectations for all our kids.

path toWa rd College . Image Source: IOCP Facebook

©2021 Ignited Fundraising.™
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WE'RE STILL HERE

casa.la Like many of you, | am
waorking from home with my children
home from school. | can't help but
think of the nearly 20,000 children in
Los Angeles County who are in out-
of-home foster care today. Many of
them live in group homes or
temporary shelter care facilities and
so many others are separated from
their families. The CASA/LA staff is
working remotely for the next couple
of weeks, but you can be assured that
our staff and over 1,000 CASA
volunteers are continuing to advocate
for our kids in every way possible and
help them feel safe during this time.
Our dedication to our mission is
steadfast, and we couldn't do it
without your support. To make a
donation. nlease ao to LINK IN

Image Source: CASA LA - Instagram

Don’t Forget: Tag Board Members,
Volunteers & Others on Your Posts

Red Cloud Indian School

1

Amessage to our families from our teachers. Have a
great weekend!

00+ 11 Shares
o Like () Comment g Share @~

ﬁ fite a comment @@

©2021 Ignited Fundraising.™
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Putting a Face on MY Impact

®

@ charitywater & - Following

Liked by cubbygraham and others

charitywater €& Water is work for
) of women around the wi
But it doesn't have to be. For as little
as §5 a month, you can help women
2ss to clean water and all o=

the benefits that come with it:
https:/fcwtr.org/2CuACOv (link in bic)

Photos: @jeremysnell

eromanoski28 #truth @ V]

6d 2likes Reply

butterfly_enchanted @ o
2likes Reply

Image Source: chartywater

Hope Begins Here - Virtually

IGNITE

FUNDRASI NGy

Image Source: Volunteers of America North Louisiana — virtual experience

YW  Volunteers of America North Louisiana s+
Aprii 1 - @

47 people joined us for our first virual Hope Begins
Here tour! From Hawaii to Shreveport and from
many places in between, we hope everyone enjoyed
hearing more about our work.

Do you want us to host more virtual tours until we
can meet in person again? Please let us know your
thoughts by leaving us a comment below. Thank you
for your continued support, especially during this
time @ #voawhy — with Chuck Meehan

OO 24

2 Comments
4 Shares
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SELLOUT

#GIVINGTUESDAYNOW

MATTHEWS

OPERA HOUSE & ARTS CENTER

STAY AT HOME

The Matthews Opera House & Arts Center
May 5 al 4:44 PM - @

Our main floor really filling up! We've recsived donations for about 110 seats.
Thank you to everyone who has donated so farl The outpouring of
generosity is incradible!

If you would like to be a part of our “Stay at Home Sellout’ fundraiser, here is
more info: hitps:/www matthewsopera com/svent/stay-at-home-sellout/

#Giving TuesdayNow

STAGE
A 0000ILE - @DEO0000 A
sJ000EEDEDE DEOEEREE®OOs
cODRERDROR c @BEEEOO0 <
o JENDEEOEIREEERAEBE o
c OO000RDE :REDEEEEE =
FO0DDDDERAED FDADDDEEAE F
« J00000000E . EERO0OO0O e
H 0000000+ LDEREEEE =«
 QO000000000 @@00oom@
¢ 000008 J B@000 v
IIII' JIII
OO0 00000 s BRzrazooauo
0000000000 < 0000000000
LnOooooo o 000000000
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Create healthy
habits that cause
deeper donor
engagement and
more money
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Where To Focus Your Time

On Actions that Cause You To:

1. Really Know Key Supporters

. Share Clear Messages

2
3. Hold Yourself & Others Accountable
4

. Continually Invite Participation

Donor Communication Checklist

O Thank

0 Check-in
O Share Mission Moments & Money Story
U Provide Options

©2021 Ignited Fundraising.™
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What Do We
Want People To:

Feel?
Do?
By When?

Create Your Action Plan

IGNITED

) IGNITED,

uuuuuuuuuuu
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Your Homework

. Work through the Action Plan all the '

. Get feedback from others about

. Choose an area of focus.

way across the worksheet.

your choices/actions

Don’t shortcut.

Include a measurable target & a
by-when + the details to accomplish y
our goal.

“Greatness is not a function
of circumstance. Greatness,
it turns out, is largely a
matter of conscious choice
and discipline.”

SOCIAL SECTORS

©2021 Ignited Fundraising.™
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R

?

~ How will you use what you
~ learned?

8
o
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“It is our choices,
that show what we truly are,
far more than our abilities.”

J.K Rowling

Resources & Staying Connected

Lori Jacobwith

1.1 @LJacobwith

Blog
Free Resources

IgnitedFundraising.com

Lori L. Jacobwith
Fundraising Culture Change Expert
& Master Storyteller

©2021 Ignited Fundraising.™
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O
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Thank you!

IGNITED
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