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What’s NOW 
Possible?

Thank You!
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Thank YOU for 
YOUR Work

What Are You 
Looking For?

Type in One Thing
You’re Here to 
Learn Today 

Type in One Word 
to Describe Your 

Mission
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Lori L. Jacobwith

• Helping nonprofits raise $450+ million 
from individual donors. And counting.

• Named one of America’s Top 25 
Fundraising Experts

• Former Executive Director, CEO, 
Development Director

• Speaker/Trainer - 500,000+ people & 

4500+ organizations

LJacobwith

@LJacobwith

What I Do

What I Do
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Your Biggest Fundraising Challenges?

As we slowly move past the 
uncertainty…
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 Success Today

Donor Attitudes 

 Fundraising vs. Development

 Sharing Your Mission Powerfully

What Other’s are Doing

 Start YOUR Action Plan

Success
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Success for ANY Organization:

Communication

Communication

Communication

Post-Pandemic Fundraising
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Pause vs. Panic

• When we feel anxiety 
we’re far less flexible. 

• Pause & think through 
responses.

• Make positive language 
choices.

What Do You Want 
People To Do?
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A “Failure to Communicate”
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Dispel Myth’s

• Fully funded by government

• The community only needs you one time

• You have plenty of money

• Some other mission is more important

• Yours? Type in a myth you must dispel…
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Our Job…Now More Than Ever

Where To Focus Your Time

On Actions that Cause You To:

1. Really Know Key Supporters

2. Share Clear Messages

3. Hold Yourself & Others Accountable

4. Continually Invite Participation
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Clear, Bold Communication

“Support Moves Toward
Boldness & Clarity
Of Communication”

~ Lynne Twist
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Skip The History 
Lessons

WORDS We Use
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5 Most Disengaging Words

“Help us with our goal.”

Fact: No one cares about your goal but you. 

Make sure your communication includes:

Here’s how you’ve already made a difference 
AND here’s how you can fulfill YOUR aspirations 
to do MORE.

Duty & Obligation Communication

Donate

Attend

Help Us

Give More

Give Again
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Inspiring Communication

Donate

Attend

Help Us

Give More

Give Again

Invest. Create.

Make an Impact

Put a Face on Your
Impact

Long-Term Partner

Hard

Donor Fatigue

We Can’t

Not Enough…

They Won’t

Scarcity Communication
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Possibility Communication

Hard

Donor Fatigue

We Can’t

Not Enough…

They Won’t

Learning To…

Inspire You

What if We Could…

Seeking Our People

Long-Term Partner

Sharing Your Mission 
Powerfully
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Knowledge Alone Doesn’t 
Cause People to Take Action

Stories of Your Impact

Create unforgettable 
emotional connections

and Empathy
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Craft Messages That…

 Teach

 Inspire

 Call to Action

Paint a Picture of 
One Person

Dave Huebner of Dakota Stoneware, SDPB
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Mission Moment

Lori’s Definition: 

“A short, inspirational, example 
of how your donor’s contribution 
is making an impact.”

About a “real” person. 

Image Source: South Dakota Arts Council - Facebook

We “THINK” in Story

Every decision we make is 
based on a story we tell 
ourselves

If we don’t feel something 
we can’t make a decision
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Stories are up to 
22 times more 
memorable than 
just statistics*

*Source: Ohio State University Study

Mission Moments to Stories

Step 1:
Identify one person.

Image Source: Theater Mu Facebook 
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Mission Moments to Stories

Step 2:
Learn & jot down as much 
about them as possible.

Step 3:
Write down all of the 
exact results.

Conflict is the Oxygen in a Story
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Mission Moments to Stories

Step 4:
Make a list of 
transformations due to 
your involvement and/or 
their own efforts

Mission Moments to Stories

Step 5:
Notice the words that are 
emotionally connecting.
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Inspiring Word Choices

Choose words that describe 
feelings

Emotionally Connecting Words

Explosive energy

Cautiously hopeful 

Gnarled hands

Uncomfortably shy

Smiled from ear to ear

Precious and vulnerable

Yours?
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Mission Moments to Stories

Step 6:

Fit the story into the 
framework. 

Share your story. 

Using various formats.

Often.

Watch Out For: Uninspired & Lazy
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Story Framework

Let me tell you about…

[Insert name] had a life of…

Here’s why and how [name] 
found their way to us…

eBook: Boring2Brilliant.com

Story Framework

Here’s how [name] felt...

What [name] accomplished 
due to our [program name]…

And because of [examples of 
your work] [name] is now…

eBook: Boring2Brilliant.com
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Really Simple Framework

Story Telling 
NOT 

Fact Telling
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Mrs. Lee
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Type in a short 
mission moment

What Story 
Works Best?
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A Story That Builds Community

Donor Retention Rates

Source: Fundraising Effectiveness Project http://afpfep.org
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Create a system know
your donors.

Build Relationships for Loyalty

Talk about money. 

Explain how contributions make a 
difference for one person.
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Money Story

Money Story

Put a Face On What 
I Make Happen

AND Share What it 
Takes to Make That   
Impact

Image Source SD College of Arts & Social Sciences - Facebook 
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The Question is Not: 
“How Do We Get 
More Money?”

The Question IS: 
“What Does Money 

Make Possible?”
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Message Pyramid

Why you exist: 
The Problem You Solve

Your Money Story

One Person  
Example 

Understanding 
comes from the 

top down

Conversations 
come from the 

bottom up

What Other’s 
Are Doing
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Engage & Listen

A View From Your Room #FAAnonStopDaniel Graves, Founder, 
The Florence Academy of Art

Image source: YouTube
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What It Takes

http://bit.ly/MoneyStoryImages

http://bit.ly/MoneyStoryImages
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Sharing a Money Story

Mary Ann Aufderheide, Executive Director, VocalEssence

Sharing Mission Moments

Image Source: IOCP Facebook

This is the last week of our Great 
Expectations campaign. 
Just $155,377 to go! 

As you read this, Ezechiel is walking across 
his college campus as a new freshman, 
stepping into the unknown with excitement 
and confidence. 

What got him here? A network of people, 
like YOU, who plugged him into community 
resources. His amazing parents. And his 
own personal drive – always envisioning a 
path toward college.
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Image Source: CASA LA - Instagram

Don’t Forget: Tag Board Members, 
Volunteers & Others on Your Posts 
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Image Source: chartywater

Putting a Face on MY Impact

Hope Begins Here - Virtually

Image Source: Volunteers of America North Louisiana – virtual experience
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What Will YOU Do Differently?
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YOUR Action Plan

Create healthy
habits that cause 

deeper donor 
engagement and 

more money
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Where To Focus Your Time
On Actions that Cause You To:

1. Really Know Key Supporters

2. Share Clear Messages

3. Hold Yourself & Others Accountable

4. Continually Invite Participation

 Thank

 Check-in

 Share Mission Moments & Money Story

 Provide Options

Donor Communication Checklist
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What Do We 
Want People To:

Feel?

Do?

By When?

Create Your Action Plan
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Your Homework

1. Choose an area of focus.

2. Work through the Action Plan all the 
way across the worksheet. 

3. Get feedback from others about 
your choices/actions

4. Don’t shortcut. 
Include a measurable target & a 
by-when + the details to accomplish y
our goal.

“Greatness is not a function 
of circumstance. Greatness, 

it turns out, is largely a 
matter of conscious choice 

and discipline.” 
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Wrap Up

Type In: 

What did you learn?

How will you use what you 
learned?
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Lori Jacobwith

@LJacobwith

Blog

Free Resources

Resources & Staying Connected

Lori L. Jacobwith
Fundraising Culture Change Expert

& Master Storyteller

IgnitedFundraising.com
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Questions?

Thank you!


